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Minutes of the Meeting of the Board of Directors held on 

Tuesday 26th January 2021 

 (Virtual – MS-Teams meeting) 

Members 

• Councillor David Longstaff (DL) - Chairman of the Children, Education & Safeguarding          
Committee and Lead Member for Children’s Services  

• Chris Munday (CM) - Executive Director, Children’s Services, London Borough of Barnet  

• Ben Thomas (BT) - Assistant Director, Education, Strategy and Partnerships, London 
Borough of Barnet  

• Sarah Sands (SS) - Chair of Barnet Nursery and Primary Headteachers’ Forum  

• Samson Olusanya (SO) - Chair of Barnet Secondary Headteachers’ Forum  

• Lisa Coffman (LC) - Barnet Parent-Carer Forum  

• Ricky Rebello (RR) – BELS staff  

• Ian Harrison (IH) - Chief Executive and Director of Education and Learning, Barnet 
Education and Learning Service  

MINUTES 

 Item Action 

1 Apologies – CM.  Meeting chaired by BT.  

2 Matters arising from the minutes of the meeting held on 30th 
November 

The minutes of the previous meeting were agreed with a correction 
agreed – to change initials LS to LC under item 3. 

Conflicts of Interest policy – It was proposed to amend the policy by 
adding: ‘If any Director wishes to obtain independent legal advice in 
relation to potential or actual conflicts of interest, they may do so, and 
reasonable costs will be met by the company.’  This was agreed by the 
Board. 

 

3 Declarations of Interests - none  

4 Chief Executive’s report 

Budget report 

IH went through the report starting with the budget report from paper A.  
A cost provision of £350,000 has been made, which on a budget turnover 
of £15.5m, is 2.26%, as there remain a number of unidentified risks, such 
as the costs of audit and insurance and other potential calls relating to 
the operations of the newly formed company. 

The position has been reached as a result of reduced spending against 
budget during the first five months of the financial year under financial 
restrictions put in place by Mott Macdonald due to the impact of the covid 
pandemic on their business.  It was also noted that the management fee 
to BELS from the council is due to reduce in 2021-22 by £250,000 in 
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respective of central costs and £209,000 for efficiency savings in the 
management of SEN Transport.  

The report also highlighted in increases in funding agreed by the council, 
including: 

• £715,000 for Post-16 projects.   

• £227,000 from the DSG High Needs budget for BELS support for 
the autism strategy  

• £260,000 for budget pressures – the significant growth in EHCPs 
– to fund additional SEN caseworkers and an extra Educational 
Psychologist. 

Asked what the target was for retained earnings, DT indicated he would 
aim for 5% of turnover. IH said that he felt 2.5% to 3% may be sufficient 
given that so much of the funding is provided by the council and because 
the service is very tight on budgetary management and controls.  

IH explained that savings were largely made between April and August 
when there were restrictions on recruitment but there were also savings 
on central costs through the year as spending was lower than originally 
budgeted.  

Asked if the BELS budget would be impacted by falling rolls, IH said 
there could be some impact on traded services to schools.  In overall 
terms school rolls have not changed massively, down from approximately 
52,000 by about 300 pupils, but this involves growth in secondary 
schools and reductions in primary schools. As most traded income is 
from primary schools, this could have a knock-on effect on our traded 
income. Tweaking of staffing levels may have to be done, but there is 
some flexibility in the largest traded service, BPSI, as most of the work is 
carried out by associates.   

BT added the £715,000 payment for Post-16 is a one-off payment 
through to March 2022 from Section 106 monies, but the council is 
looking at  longer term plans for the activities that will be funded as there 
will be a huge increase in demand due to rising unemployment among 
young people.   

Contract Monitoring Board 

IH reported that the BELS CMB had met for the first time and discussed a 
proposed contract change that sets the 2020-21 budget for BELS, agrees 
the reductions in the management fee for 21-22, referred to above, and 
approved the transfer of management of passenger assistants to BELS. 
The council and BELS have subsequently agreed this contract change.   

Services 

IH reported on the extensive work carried out by BELS staff to support 
schools in their response to the pandemic and the lockdown including 
work on risk assessment, covid19 testing, arrangements for ensuring 
high quality remote education and support for vulnerable pupils.   

The report also noted the work of BELS staff in securing agreement on 
price rises for Kosher school meals at a lower level than originally 
proposed as a result of work by ISS on their supply chain. 

The final part of the report included details of the post-16 projects that will 
now be extended and funded. LC stated that the projects listed sound 
fantastic and asked if Year 11 students taught by the outreach 
programme through the Pavilion PRU are included in any of the projects 
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listed.  IH stated that NEETS work is done with the PRU but he would 
follow up and check on the precise details and what else can be done. 

DL asked if the projects get reported to the CES Committee.  IH stated 
that a post-16 strategy is being drafted and he would discuss where that 
should be reported with CM. 

 

IH 

5 Key Performance Indicators  

IH presented a standard update on KPIs reported on monthly which now 
shows an update for months November and December, with every 
measure hitting targets 100%.  The latest quarterly audit of the quality of 
EHCPs is missing, as it had to be postponed due to covid but will be 
completed in February. 

 

6 Risk Register 

IH briefly went through the Risk Register and highlighted changes and 
additions that had been made based on discussion and proposals at the 
last meeting of the Board.  The changes were agreed. 

 

7 Work programme for BELS Board 

IH presented a BELS Board draft work programme 2021 and noted that 
additions may be required so it will need to be kept under review 
throughout the year.  The work programme was approved. 

 

8 AOB – None  

9 Date of next meeting – Wednesday 17th March 2021, 10am-11am  

 


