
 
Minutes of the Meeting of the Board of Directors held on  

Thursday 17th September 2020  

(Virtual – MS-Teams meeting) 

Members 

• Councillor David Longstaff (DL) - Chairman of the Children, Education & 

Safeguarding Committee and Lead Member for Children’s Services 

• Chris Munday (CM) - Executive Director, Children’s Services, London Borough of 

Barnet 

• Ben Thomas (BT) - Assistant Director, Education, Strategy and Partnerships, 

London Borough of Barnet 

• Sarah Sands (SS) - Chair of Barnet Nursery and Primary Headteachers’ Forum 

• Samson Olusanya (SO) - Chair of Barnet Secondary Headteachers’ Forum 

• Lisa Coffman (LC) - Barnet Parent-Carer Forum 

• Ian Harrison (IH) - Chief Executive and Director of Education and Learning, Barnet 

Education and Learning Service 

Attendance:  All members attended. 

MINUTES 

 Item Action 

1 Appointment of Chair 

Chris Munday offered to be chair.  It was agreed that Chris Munday 
should be appointed as chair of the Board. 

 

2 Minutes of the Inaugural Meeting 

The following resolutions agreed at the Inaugural Meeting of Directors 
held on 13th August were noted: 

a) To appoint the following as Directors of Barnet Education and 

Learning Service Limited from 1st September 2020:  

• Councillor David Longstaff  

• Chris Munday 

• Sarah Sands 

• Samson Olusanya 

• Lisa Coffman  

• Ian Harrison 

b) To approve the Business Plan for Barnet Education & Learning 

Service Ltd through to 31st March 2021. 
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c) To agree work on a future business plan from Autumn 2020, to be 

signed off by relevant parties during spring 2021 for implementation 

from 1st April 2021. 

d) That a banking relationship will be maintained with National 

Westminster Bank Plc (the Bank) in accordance with the circulated 

mandate. 

 

 

 

 

3 Memorandum and Articles  

It was agreed to note the Memorandum and Articles of Association of 
the company.   

It was agreed to discuss whether to have a company secretary at the 
next meeting of the Board. 

 

 

 

IH 

 

4 Declarations of Interests 

It was agreed that each Director should complete the draft proforma 
circulated shortly before the meeting, so that an initial register of 
interests can be compiled.   

It was noted that Directors may also declare additional interests at the 
start of meetings of the Board.   

It was agreed that a guidance document should be prepared for 
consideration at the next meeting. 

 

 

All 

 

 

 

IH 

5 Draft Shareholders Agreement 

The matters reserved to the council, as set out in Schedule 3, were 
noted and it was agreed to approve the Shareholders Agreement. 

It was agreed that the second paragraph of the Barnet Director 
Appointment Letter (Schedule 5) should be removed for the letters to 
Directors not employed by the council. It was noted that Directors 
should contact Ben Thomas with any other comments about the letter, 
which could still be amended. 

It was noted that the council’s Policy and Resources Committee will 
receive a report at its meeting on 24th September, recommending 
approval of the Shareholders Agreement. 

 

BT 

 

All 

 

6 Scheme of Delegation 

It was noted that elections will shortly be organised for a staff Director, a 
member of staff employed by BELS and elected to the Board of 
Directors by BELS staff. 

It was suggested that the Scheme should include a cross-reference to 
the council’s Scheme of Delegation in respect of statutory decisions 
delegated to the Director of Children’s Services and offer council 
officers, including the staff employed by BELS on joint employment 
contracts in respect of decisions that could not be contracted to an 
external body. 

It was also suggested that the scheme needs to be consistent with the 
Shareholder Agreement in respect of the appointment of the Chief 
Executive and Executive Directors.  It was suggested in particular that 
the DCS should have a role in the appointment of the Chief Executive. 

The Scheme of Delegation was agreed subject to an amendment to 
show a cross-reference to the council’s Scheme of Delegation and to 
confirmation of arrangements for appointment of the Chief Executive, 
with the wording to be agreed by IH and CM. 

 

 

IH 
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7 Chief Executive’s report 

The report was noted. 

IH would inform Board members of the times and details of the two staff 
meetings being arranged for Thursday 24th September to launch BELS 
and introduce those Directors who are able to attend. 

CM reported that the authority would have a SEND Assurance Visit by 
OFSTED in October.   

IH 

8 Draft Support Services Agreement 

It was noted that this item had been deferred to the next meeting of the 
Board as the draft agreement was not yet ready. 

IH 

9 Draft Governance Structure paper 

The paper was approved. 

It was noted that CM would be represented on the Contract Monitoring 
Board by BT. 

CM said that reporting on BELS and education matters should be to the 
Children, Education and Safeguarding Committee and asked BT to 
follow up on this. 

 

 

 

BT 

10 Date of next meeting 

It was agreed to meet every two months until March and then to have 
meetings once a quarter. 

IH 

 


